Learning Continuity and Attendance Plan Template (2020–21)
The instructions for completing the Learning Continuity and Attendance Plan is available at
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx.
Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Montague Elementary School District

Mr. Matthew Dustan
Superintendent/Principal

mdustan@montague.k12.ca.us
530-459-3001

General Information
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.]
On March 18, 2020,the Montague Elementary School District (MESD) made the difficult decision to close the school in order to slow the
spread of the coronavirus. At the time, it was anticipated that schools would reopen after Spring Break. However, with the State of California
continuing its Stay At Home order issued March 19, 2020, this did not occur and schools remained closed through the end of the 2019-2020
school year.
For the first week of the closure, instructional staff developed distance learning expectations, and the district distributed Chromebooks to
students who did not have them at home using drive-through service. We surveyed families right away to determine whether they had access
to internet, ordered hotspots to support any families without connectivity, and partnered with SkyRoam to offer no or low-cost internet. The
second week of the closure was scheduled as the district's spring break, and by the third week, distance learning began and printed
materials were made available to support all learners. Work was distributed on a bi-weekly basis by curbside pickup and delivery when
necessary. The district secretary was assigned to contact any families from whom we were not receiving response. It was important from the
beginning for us to approach this work through an equity lens. Because the availability of internet service in our remote county is sparse,
even with a hotspot, and because hotspots became difficult to procure early in the process, most work was distributed to students by
traditional pencil and paper work, with additional teacher support available through online tutoring time and scheduled on-campus support for
students requiring in-person instruction.
Food service continued each day through the last day of school by curbside pick up and home delivery. MESD continued to serve 200
meals/day from a single kitchen using the Seamless Summer Option (SSO) meal plan.
Planning for school closures had already been ongoing for weeks prior to the actual closure—beginning as early as late February. When the
first communication about COVID-19 within Siskiyou County circulated, the district started experiencing a significant increase in student
absences related to concerns over the COVID 19 virus.
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Stakeholder Engagement
[A description of the efforts made to solicit stakeholder feedback.]
The District used the following process for stakeholder input:
1. Developed a Needs Assessment using a variety of tools:
a)Distance learning needs survey to families - 3/17
b) Staff Covid19 Climate Survey 5/22
c) Family Covid10 Climate Survey 5/22
d) Student Distance Learning Survey 6/7
e) Parent Input Survey 7/27-8/13
f) Staff Input survey and meeting - 7/29
g) Distance Learning public meeting/hearing - 8/11
h)Learning Continuity and Attendance Plan Public Hearing 9/15
i)Learning and Continuity and Attendance Plan Approval Meeting 9/25 (tentative)
[A description of the options provided for remote participation in public meetings and public hearings.]
All public hearing and meetings held by MESD have been posted publicly at the traditional posting sites; Montague City Hall, Montague Post
Office, MESD Business Office, MESD Main Office, online @ www.montagueschools.net, and MESD SAFE Complex. Each meeting has
been made available both by in-person attendance with proper social distancing guidelines in place, or by Zoom. The times and links for
each meeting have been posted with the public notice.
[A summary of the feedback provided by specific stakeholder groups.]
Stakeholder input was categorized into the areas of accelerating student learning for all learners, professional development, social emotional
learning support, strengthening student connectedness, and providing a distance learning option for the entire school year and offer an inperson learning option. The survey responses were analyzed to identify themes based on needs during this time of conducting school amid a
pandemic. The following general themes were identified for consideration by the District:
1. ACCELERATE LEARNING: Accelerate learning for all students including English Learners, Homeless, Foster Youth, and Students with
Disabilities: More teacher prep time, maximize current staffing, provide more intervention support to accelerate students, and provide
instruction to narrow the learning gap created by the Covid 19 stay-at-home order.
2.. SOCIAL-EMOTIONAL LEARNING SUPPORT: Increase counseling services, increase mental health support, and provide better data
tracking to identify the effectiveness of interventions.
3. STUDENT AND STAFF SAFETY: Invest in materials and plan for increased sanitation, reduced movement and mixing among staff and
students.
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4. LONG TERM DISTANCE LEARNING and IN-PERSON INSTRUCTION: Families requested the option for full year distance learning and
in-person learning option. The in-person model would be a partial day model to reduce the number of students in any cohort group. A hybrid
model would blend in-person instruction and additional independent instructional assignments.

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.]
Stakeholder input was categorized into the areas of accelerating student learning for all learners, professional development, social emotional
learning support, strengthening student connectedness, and providing a distance learning option for the entire school year and offer an in
person learning option.
The following general themes were identified for consideration and influenced actions within the LCP by the District
1. ACCELERATING LEARNING for all students: The District is expanding the number of classroom aides available to teachers, providing for
one full-time aide in each K-3 classroom. Special education related services personnel have been maintained. The District and schools
continue to seek and procure evidence based instructional/intervention materials such as IXL for mathematics and ELA, and provide
professional development on effective instructional strategies. Additional curricula for special education, including social-emotional curricula.
Nationally normed benchmark testing will be used to create learning plans and monitor progress. Classroom sizes will be monitored and
additional teachers will be added when practical. The District will not support the creation of combo classes.
2. SOCIAL-EMOTIONAL LEARNING SUPPORT: The District plans to continue with a .6 FTE counselors and
school psychologist. The District will continue to analyze and adjust school service levels based on need. The District will move forward with
targeted social group programming, using the SAEBRS skill rater to identify students for interventions and provide evidence-based decision
making tools.
3.STUDENT AND STAFF SAFETY: The District will invest in improved maintenance equipment, including power washing and fogging
machines to allow for touchless sanitation of classroom surfaces and restrooms. To allow for proper distancing, individual student desks will
replace 4-top tables.
4..LONG TERM DISTANCE LEARNING and IN-PERSON INSTRUCTION: The district has created an option to provide Long-Term Distance
Learning for students and an in-person hybrid model. The hybrid model would blend in-person instruction
and additional independent instructional assignments. The District purchased and obtained new and used student furniture to configure
classrooms for 3+ (per RANCHO document guidance) foot spacing between students and the teacher. The District's Reopening Plan
contains a
comprehensive plan for providing personal protective equipment, personal hygiene tools and supplies, barriers and spacing requirements,
and various other methods for ensuring a safe environment when students return for in-person instruction.
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Continuity of Learning
In-Person Instructional Offerings
[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss
due to future school closures.]
Due to the Governor’s ordered issued on July 17, 2020, which did not name Siskiyou County as a watchlist county, we will provide a hybrid
schedule Monday through Friday with a cohorted 3.5 hour instructional day with additional distance learning work to satisfy the daily minute
requirement. Teacher will provides shared and guided practice to release students for independent (asynchronous) portion of learning to
occur when students are working at home. Teachers will continue to use their learning management system to communicate clear
expectations to students and support them during independent practice outside of the school day. Teachers will use the afternoon session to
engage with distance learners virtually and to provide direct instruction. When the health conditions allow us to return to full in class
instruction, teachers will continue to use their learning management system as the key communication tool for families and students. This will
make the possible transition back to distance learning at any time seamless if deemed necessary.
Consistent with plans for preparing for the distance learning model of delivering instruction at the beginning of the school year, the District is
simultaneously preparing for all of the District schools to reopen as soon as the County meets the local and state public health requirements
and the conditions of Governor Newsom’s guidance for school reopening. In the traditional model, all students can return to campus with
health and safety precautions in place. The actions in the blended learning model support teaching and learning within the school building
and online for the majority of students. The aim of the home teaching/independent study model is to support students and families by
providing home school based instruction for students with pre-existing health concerns and/or families who have made the decision not to
participate in a traditional or blended learning model.
Actions Related to In-Person Instructional Offerings:
1.Classroom Instruction
• Develop a plan for potential school closures resulting from changing COVID-19 conditions.
• Identify and remediate barriers to student academic success.
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•
•
•
•

Regularly monitor student progress in meeting goals and requirements.
Provide access to supplemental programs that will support continual learning of all students as well as academic struggling
students.
Narrow the focus of instruction to essential state standards/requirements.
Provide a wide range of curriculum to include online options with features such as Help Desk to support student success and
support families.

2.Health and Safety Precautions
 Reopening health and safety precautions need to be within applicable state and local orders.
 Promote healthy hygiene practices such as hand washing, avoiding contact with face, covering coughs and sneezes, and wearing
face coverings as applicable.
 Students and staff are to stay home if they are ill.
 Defer to public health on mask wearing for students.
 To the extent possible, and as recommended by the CDC, create smaller student/educator cohorts to minimize the mixing of student
groups throughout the day.
 Remain flexible and continue to learn and implement new protocols as they arise.
3. Social Distancing
 To the extent possible, maintain state and local recommendations of 6 feet for social distancing.
 Develop student cohorts to limit mixing of students to include meals, recess, classroom, common area, etc.
 Configure classrooms as applicable to maintain physical distance according to state and county recommendations.
 Promote and encourage students and families outside of the home to social distance.
4. Limit Sharing
 Limit sharing of instructional technology, materials, and supplies.
 Provide individual students instructional materials and supplies.
 Do not provide student access to drinking fountains and lockers.
 Consider demonstrations for labs if there are not enough materials.
5. Cleaning, Disinfecting and Ventilation
 Intensify cleaning and disinfecting classroom routines to include high contact areas.
 Implement reentry protocol for returned books, equipment or materials to be redistributed.
 Increase ventilation by opening doors, windows, and the utilization of classroom heating and air conditioning units.
 Provide training on cleaning and disinfecting procedures consistent with state and county recommendations to combat COVID-19.
6. Training and Education Support for Staff and Families
 Provide education opportunities to include COVID-19 literature/information to assist families to reinforce appropriate health and
safety strategies at home and school to include infographics posted in all classrooms, workspaces, and common areas.
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Provide resources for teachers to assist in responding to COVID-19 and/or district school measure questions from students and
parents
Provide training for certificated and classified staff on monitoring COVID-19 symptoms to include mental health.
Provide training on Google Classroom, Zoom, and other online resources to certificated and classified staff, as well as students and
parents as applicable.
Provide training on parent/teacher communication tools used regularly at individual school sites.
Provide parent education/training on tools and strategies to support their child’s learning process at home.

7. Healthy Operations
 Provide a designated receiving area for any parents, guests or vendors conducting school business.
 Limit access to school facilities to essential workers, first responders, and district and school employees.
 Provide appointments via teleconferencing and/or limit family members attending appointments to parents or guardians
 Develop protocols and processes to respond to a positive COVID-19 classroom exposure.
 Promote health and wellness through eating well-balanced meals, getting plenty of sleep and making time for outdoor family
activities
 Provide portable wash stations as needed.
8. Checking for Symptoms
 Partner with parents to assist the school district in self-monitoring and reporting symptoms of illness.
 Provide appropriate diagnostic medical equipment as needed.
 Daily temperature checks, if plausible.

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary]
Description
Provide transportation aide to administer daily health checks during loading times.
Transportation aide will ensure that students arrive for in-person learning healthy and
prepared for school.

Total Funds
2700.00

Contributing
X No

Purchase of 25 additional Chromebooks to cover loss and depreciation as well as provide
touch-screen units for TK/Kindergarten

8000.00

X

No

Procure single-student desks to allow for social distancing

30000.00

X

No
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Description

Total Funds

Contributing

Purchase of additional curricula to allow for learning loss and to account for increased ADA

8000.00

X

Yes

Purchase cleaning equipment to provide faster and more complete sanitation of classrooms,
restrooms, and play equipment.

8700.00

X

No

License various digital learning products (IXL, NWEA, Spelling City, Zoom) to engage both
on-campus and distance learners.

5500.00

X

Yes

Purchase of additional PPE in excess of base granted by OES

2400.00

X

No

Distance Learning Program
Continuity of Instruction
[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.]
Technology Supports
Several years ago, the District implemented a 1:1 Digital Learning Program which now provides an Chromebook for every student. Teachers
design lessons and assignments through a Learning Management System (LMS). MESD uses Google Classroom as its LMS. Teachers are
also checking in with students through phone calls, texts, and emails and use Google meet and Zoom to provide face to face experiences
such as direct instruction, video of lessons, read-alouds, and guided instructional practice.
Sharing Progress with Families

2020-21 Learning Continuity and Attendance Plan for Montague Elementary School District

Page 7 of 21

Teachers will share information regarding student progress with parents through progress reports, email, phone calls and video conferences.
Progress reports are given at the six-week mark, and report cards at the twelve-week mark for each trimester. Sixth through eighth grade
parents are able to check grades in ALMA. Teachers will share information about how parents can check grades at their virtual back to
school night, and through ongoing communication in their LMS. Feedback will be provided to students through comments in the LMS,
through core curriculum digital platforms, through messages, and through small group and individual video conferences or phone calls.
Instructional Models
Lessons will be a mix of both synchronous (live interactions), and asynchronous (assigned learning that students complete on their
own).Teachers will provide students and families a schedule in advance to allow students to plan for work completion, and also allow families
to plan for the synchronous learning time. This is particularly important for families with multiple children engaged in distance learning
simultaneously.

Access to Devices and Connectivity
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.]
Every child is provided a Chromebook to access all curriculum. In addition, parents needing high-speed Internet connectivity were supported
in signing up for free/reduced
cost service with the community's service provider or were provided with a WIFI hotspot. Parents submit a technology
support form and someone from our technology team works with the family to address the technology issues.
Student Technology Devices
Following school closure in the 2019-20 school year, a Student Access to Technology survey was sent to all families on March 31. The
survey asked parents a) if they were interested in checking out a Chromebook, b) if they have internet access
at home and c) if they do not, would they like to know more about using a hotspot. The survey was opened between 3/31 thru 4/9
and generated 65 responses.
For the 2020-21 school year, student Chromebooks will be distributed at the school sites on August 13th. All TK-8 students are assigned a
Chromebook under the District 1:1 program. New students coming after the start of the school
year, will be assigned a device and arrangement will be made for the student to pick up the device from the school office. All student
Chromebooks are provisioned under the districts Google Chrome Enterprise system, as well as other
digital tools to support student learning. The mobile management app also allows teachers to remotely assign and install apps to the student
devices.
Printed Distance Learning Material
Following the school closure on March 13, teachers prepared bi-weekly printed Distance Learning materials to
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support families that did not have access to technology devices and/or internet services. We also found many families preferred printed
instructional materials to support learning continuity beyond the distance learning activities. For the 2020-21 school year, school staff will
organize a distribution of instructional materials at the school site to support the start of the distance learning program along with distribution
of the Chrome devices.

Pupil Participation and Progress
[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how
the LEA will measure participation and time value of pupil work.]
Measuring Attendance During Distance Learning
Teachers provide each student and family with a daily schedule that includes required lessons and activities for each instructional day.
Teachers assign student lessons and activities using a learning management system, such as Google Classroom.
Throughout each instructional day, students and teachers will be engaged in synchronous lessons and activities as well as asynchronous
activities. Teachers will monitor and document student engagement and progress on each activity and will provide feedback to students
based on both formative and summative assessment.
Documentation and recording of student progress are accomplished using the teacher’s learning management system, in addition to their
gradebooks, progress reports, and report cards.
To track student attendance as well as engagement and participation in distance learning, teachers will document participation in each
lesson and activity assigned in each instructional day using the Daily Attendance and Engagement Record Sheet. Teachers assign a time
value
for each activity, indicate whether the activity is synchronous or asynchronous, and document each student’s participation and engagement
in
each lesson and activity. This allows for student engagement analysis at the district, grade, and classroom levels.
Middle school teams will work collaboratively to determine weekly schedules and student participation in each core course throughout the
week. These schedules will be shared with students and families and will be designed to ensure students have live interaction with each of
their teachers throughout the week. Teachers will work collaboratively to ensure that both the asynchronous and synchronous portions of the
day provide students with a balanced school year.

Distance Learning Professional Development
[A description of the professional development and resources that will be provided to staff to support the distance learning program, including
technological support.]
Assessment
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To assess the effectiveness of the district’s professional learning program, stakeholders will use student data, disaggregated by student
groups, in order to identify the most critical student needs. Additionally, surveys will be conducted on an ongoing basis among both educators
and families. This data will help to determine strengths and growth areas as the district’s distance learning program continues to develop.
This will also help district personnel determine priorities in the development of staff, parent, and student support resources.
New Programming
Various new tools and curricula have been implemented both as a direct reaction to distance learning systems. Teachers attending a
training
on the new Student Information System (SIS), ALMA, as well as the intervention/extension program, IXL.
Technology Support
For the district’s distance learning program to function properly, it is critical that teachers, administrators, students and their families have
access to timely technology support. To that end, the district will continue to provide remote assistance
when software, hardware, and connectivity issues occur. The district’s technology helpdesk ticket system will continue to provide the primary
means of requesting support when an issue arises. Additionally, teachers may contact the technology helpdesk for immediate support.

Staff Roles and Responsibilities
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.]
To the greatest extent possible, teaching and support staff roles have been maintained. One classified employee will have their daily hours
expanded to work with Evan's Transportation to provide health screenings during boarding each day. With a later start time, aides have
been assigned to assist with entry screening and meal service in the classrooms, while also expanding their work in the classroom as a
teaching support. As the special education caseload was greatly reduced with the outgoing 8th grade class. One special education aide has
been reassigned to a K-3 classroom. To lower classroom sizes in grades 6-8, the principal/superintendent has taken on three middle school
science classes.

Supports for Pupils with Unique Needs
[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing
homelessness.]
Meeting Needs of Families
Our Counselor/Social Worker reaches out to families of students who are not engaged at school,
as well as families who were on their caseload before school closure, to offer additional community resources when necessary. Wellness
Check home visits have been conducted for all students not responding to emails, calls, or text messages. During the home visits, families
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who need support are identified. Other parents were contacted with information about how school learning is continuing even during the
physical closing of the
school.
To further support English Learner, foster youth, and low-income students, we have ensured that families have access to information in
multiple languages for distance learning and preventative measures for protecting their families. We have surveyed families to determine the
best way to communicate with them through phone calls, text, and/or emails. We have also used built-in networks for support to locate
homeless families and children in order to account for every child within the district. If a teacher, principal, or parent reports a student
experiencing anxiety, our counselors provide support or prepare referrals for higher levels of service to support the family. We have
encouraged parents to set up daily routines for students at home that mirror the school day, as best as possible, and shared best practices
for accomplishing this.
English Language Learners
MESD currently does not enroll any students identified as English Language Learners.
Support for Students with Exceptional Needs
Students with disabilities will be provided with services and supports, as appropriate, to help them make progress toward their goals as
identified in their Individualized Education Programs, or IEPs. Students' days will consist of both a synchronous, live interaction with special
education teachers and service providers, as well as asynchronous time when students may be working on individualized instruction in
research-based programs such as IXL. Each student’s individual schedule will be developed by the IEP
team including feedback from the general education teacher. Listed below are details of the IEP service delivery:
* Related Services will be delivered as stated on each student’s IEP. These services include: Speech and Language, Occupational Therapy,
Adaptive Physical Education, and Counseling and Physical Therapy.
* During distance learning, the service minutes of Resource Specialist Providers (RSP) will be adjusted to a percent of the minimum
instructional minutes required for each grade.
* During the hybrid model, RSP services will be delivered during the on campus, or synchronous, portion of the student’s school day.
* Each case manager will use an Excel spreadsheet as a communication and documentation tool. This will be shared with all service
providers. Providers will document student engagement, IEP progress, parent communication, and mode of instruction.
Support for Homeless Students and Foster Youth
Our administrator will work with school site counselors to support foster students, as well as students experiencing
homelessness. Teachers, counselors and administrators receive yearly training on identifying and supporting students experiencing trauma,
including homelessness and out of home placement (foster or living with other family or friends). The administrator works with Child
Welfare Services (CWS) and their contractors to address any concerns or disparities for foster children. Teachers and caregivers collaborate
to ensure that each student receives the resources they need. Working with the Montague HUB, MESD coordinates and connects families
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experiencing homelessness with the community groups and agencies that help
provide shelter, food, job opportunities, child-care and other resources as needed.

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary]
Description
Provide Chromebooks for students in Transitional Kindergarten program who were not
previously
provided one under the District's 1:1 Digital Learning Program

Total Funds
1200.00

Contributing
X Yes

Purchase two school vehicles to reduce dependence on third party contractors for delivery of
meals, curriculum, supplementary materials, and to conduct home visits.

66000.00

X

No

Contract for additional hours with Right Click, Inc for increased technical support and software
licensing for staff computers.

9000.00

X

Yes

Purchase additional webcams for PCs/Chrome bases that do not have built-in units.

400.00

X

No

Pupil Learning Loss
[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years,
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language
development, and mathematics.]
Overview
Due to the school closures in the spring of 2020 because of COVID-19, teachers quickly shifted instructional practices to best support
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students in a distance learning environment. As we move to the new school year, we will be administering diagnostic assessments to
determine present student academic levels. Teachers will be using this data to identify areas of strengths and needs as a first step in
mitigating learning loss. Teachers will be identifying the essential grade level standards to focus on accelerating student learning through
curriculum and instructional planning. Students will be engaged in personalized learning pathways including goal setting for ELA, and
Mathematics.
MESD utilizes the NWEA MAP benchmark exams for student progress monitoring, in addition to other in-program tools, IXL, and CAASPP
Interim tests.
Teachers have the ability to measure and monitor student learning status and growth and make instructional decisions to
support student achievement. Most of these assessment tools are also done virtually for more seamless
transition to distance learning and in-person learning.
Assessment Calendar
MESD follows an assessment calendar to collect data at weeks 4, 16, and 32 using the NWEA benchmark testing tool in
Language Arts and Mathematics. During distance
learning, these assessments will be remotely administered according to the District’s assessment calendar. Teachers, administrators, and
staff
have access to reporting systems that allow for disaggregating data to determine areas of strength and need by
domains and targets, and state standards that will allow for the adjustment of instruction to address student deficiencies.
Diagnostics
Teachers will start the school year by administering the IXL and NWEA benchmark assessments. These diagnostic assessments will
be administered two additional times annually. Teachers and site administrators will analyze this data and use the reports available to plan
for whole group, small group, and individualized instruction. The class profile will provide teachers with an overall report on student
performance on both reading and math skills. The Instructional Groupings report helps teachers identify students with similar academic
needs and they can use this to plan targeted small group instruction. The student profile and parent report provide individualized information
about each student. This will allow teachers to share this information with students and families, along with strategies for the student to work
on areas of need and determine their next steps for instruction. Teachers will receive training in the reading diagnostic portion of
this program and are familiar with the reporting system. We will be providing initial and ongoing training around the individual pathways as
well as best practices for using them.
Additional Assessments
CAASPP/SBAC has released a new module in the Test Operations Management System (TOMS) called “Tools for Teachers”. This module
replaced the Digital Library and may be accessed by signing into TOMS. To access the module, after login, teachers select the “Links” tab
and scroll down to reveal the “Tools for Teachers” link. Currently, there are 42 resources for suggestions on formative feedback. Although
most are designed for in class use, strategies may be revised to fit our distance learning needs. The link for TOMS is: http://www.caaspp.org/
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Teachers will also use assessments from their core curriculum program, performance tasks, and daily checks for understanding to plan for
instruction. Samples of feedback in distance learning can be found in our Distance Learning Plan.
Teachers will administer the Interim Assessment Blocks and Interim Comprehensive Assessments four
weeks prior to the end of the first trimester. Site administrators will meet with grade level teams to analyze data and use this analysis to plan
whole group and small group instruction for the second trimester.

Pupil Learning Loss Strategies
[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed,
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils
experiencing homelessness.]
Teachers will use the Tiered Response to Intervention components of our core curriculum for students requiring supplemental and intensified
supports. As mentioned above, we have purchased several programs this year to help accelerate learning and create individualized
instructional pathways for all learners. Teachers will use these programs as part of their ongoing assessment of learning and
will use the data to determine small, targeted groups for instruction.
English learners will be assessed using the 2019-2020 summative ELPAC during the expanded fall administration window to determine
current performance levels. Teachers will use core curriculum which has built in support for integrated and designated ELD lessons based on
a student’s language proficiency level. In addition, English Learners that require additional supports will receive Rosetta Stone for English.
Rosetta Stone progress reports will be utilized to triangulate data for planning to accelerate learning.
Students with exceptional needs will be provided with services and supports, as appropriate, to help them make progress toward their goals
as identified in their Individualized Education Programs, or IEPs. All special education students will remotely complete diagnostic
assessments in both reading and math at the beginning of the school year to determine present levels.
Students’ days will consist of both a synchronous, live interaction with special education teachers and service providers, as well
as asynchronous time where students may be working on individualized instruction in research-based programs (IXL, Read Naturally,
Spelling City).
Each student’s individual schedule will be developed by the IEP team including feedback from the general education teacher.
Related services will be delivered as stated on each student’s IEP. These services include: Speech and Language, Occupational Therapy,
Adaptive Physical Education, Counseling, and Physical Therapy. Each teacher will keep records of the lessons, activities, and related
services for each student.

Effectiveness of Implemented Pupil Learning Loss Strategies
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.]
District leadership team will use Improvement Science research this year through the Plan, Do, Study, Act (PDSA) model gained
through the San Diego County Office of Education’s Continuous Improvement Institute. This model of continuous improvement is appropriate
to use for
any topic that impacts student learning. The goal is to optimize programs and strategies in place by analyzing and evaluating effectiveness,
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planning change to optimize a program and/or strategy, carrying out a plan, studying results, and acting on conclusions collected in this
formal process. The PDSA cycle is a continuous process that repeats after a study team enacts an adapting or adopting change in the
program and/or strategy based on findings.
Data collected from our adopted diagnostic and personalized learning platforms will assist in the PDSA process. These platforms contain
reporting modules that allow educators to look at student performance and growth over time at various levels. Our K-8 diagnostic platforms
for
language arts and mathematics include predictive reporting by standards that will assist teachers in developing student specific interventions
to accelerate learning. Furthermore, the teachers are able to monitor usage and task completion to evaluate implementation. Below is a list
of applications and programs that produce metrics of student learning that will be utilized in the PSDA process:
*. IXL: usage and growth
*. STAR/AR Reading: usage and growth
*. NWEA: usage and predictive insights, growth

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary]
Description
Procure supplemental intervention materials and software which includes IXL English
Language Arts and Math, Read Naturally, Spelling City, and CPM EBooks for Distance
Learners

Total Funds
3300.00

Contributing
X Yes

Purchase supplemental state-adopted materials for Special Education math instruction

600.00

X

Yes

Purchase computer peripherals (mice/keyboards) to better meet ergonomic needs of TK/K-1
students using Chrome devices

450.00

X

Yes

Mental Health and Social and Emotional Well-Being
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[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of
COVID-19 on the school community.]
Measuring Student and Staff Mental Health and Well Being
Montague Elementary School District uses the SAEBR Rater from the University of Missouri as its primary SEL diagnostic tool.
Metric for Student Safety and Social Emotional Learning (SEL)
The SAEBR survey helps us to analyze how students are doing with both the synchronous
and asynchronous portions of distance learning and will help our site and district level teams to identify barriers interfering with student
participation and act to alleviate them. The surveys also help us to identify how students are feeling emotionally by providing a temperature
check on student's emotional well-being. This allows us to provide students who are experiencing negative emotions with targeted supports.
Staff
The school counselor maintains two office hours/week to meet directly with staff. All staff members and their families are also eligible for the
Employee Assistance Program which offers free and confidential support for emotional, family, and other
personal concerns.
Tiered Support
To address social emotional needs, MESD employs one .6FTE counselor. Preschool will continue to use
the Preschool Framework to teach SEL and use the Desired Results Developmental Profile (DRDP) to measure student
progress in these areas
Students who are identified for targeted social and/or emotional interventions will work in small groups with SEL curricula selected by the
counselling service.

Pupil and Family Engagement and Outreach
[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English,
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when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk
of learning loss.]
Measuring Attendance During Distance Learning
Teachers will document daily attendance using the district’s Student Information System (SIS) based on student participation in synchronous
and asynchronous activities.
Student engagement will be documented using State of California provided tracking documents. Students will be referred to interventions
based on criteria set forth in the district Attendance and Engagement Intervention Plan, tentative board approval 9/15/2020.
Ensuring Attendance and Engagement Equity
District teachers, site administration, and district office administration have defined roles and work together to eliminate obstacles to ensure
that our students are engaged and are meeting compulsory education requirements. Prior to the start of the school year teachers, site
administrators and student attendance clerk are trained on attendance accounting procedures to ensure equity and consistency throughout
the school. They are also provided with written procedures for tiered engagement strategies.
Reengagement Strategies
At the beginning of the year, district staff verify all contact information including telephone numbers, email addresses, and mailing addresses.
Teachers monitor student engagement daily for each activity that is assigned, synchronous and asynchronous. The school site secretary
contacts families who have not engaged during a school day to verify the reason for the absence.
Site administration supports the secretary when contact is not made. If students miss 40% of the instructional week and/or
are not engaged in all activities for an instructional day on a consistent basis, site administration works with the site counselor to improve
engagement. If a student continues to not respond to supports, the site administrator notifies the SART and SARB teams
to deploy additional reengagement strategies, such as providing resources and supporting family engagement with social
services and physical well-being services. If a student continues to be absent, or has limited engagement and participation, after all support
resources and services have been provided to the family, the school site will conduct a Student Attendance Review Team (SART) meeting
and develop a SART contract with the family. If the student violates the SART contract the student will be referred to the Student Attendance
Review Board (SARB) for further review and action.
If there are barriers in communicating with the family, the administrative team will conduct a wellness check at
the pupil’s residence. Throughout this process, each family's individual needs, such as language barriers; access to the Internet and
technology; food and nutrition; and social, emotional, and psychological needs are considered,
Our Counselor works to reach out to families of students who are not engaged at school,
as well as families who were on their caseload before school closure, to offer additional community resources when necessary.
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School Nutrition
[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.]
The District will be providing both breakfast and lunch for students when students return on August 18th and will continue to do so
if full distance learning instruction begins. Service and delivery methods will be modified to avoid large groups and ensure all health and
safety
protocols are followed.
BREAKFAST
A touchless system will be employed for entry of student meal account/PIN numbers or, in the event the United States Department of
Agriculture (USDA) allows the District to provide free meals to all students, entry of student meal account/PIN numbers will not be necessary.
For Short-Term and Full Year Distance Learning Programs, breakfast will be offered using a drive-through/pickup method at each school
according to an established schedule. For the Hybrid In-Person Program, breakfast will be offered for AM students using a pickup
method when they arrive on campus, and after health screening. If the USDA allows the District to provide free meals to all
students, pickup schedules may be altered to provide meals for multiple days on a few days during the week. For the Traditional In-Person
Program, breakfast will be offered before school in the usual fashion with students eating in their classrooms at their own assigned desk.
LUNCH
A touchless system will be employed for entry of student meal account/PIN numbers or, in the event the United States Department of
Agriculture (USDA) allows the District to provide free meals to all students, entry of student meal account/PIN numbers will not be necessary.
For Short-Term and Full Year Distance Learning Programs, lunch will be offered using a drive-through/pickup method at each school
according to an established schedule. For the Hybrid In-Person Program, lunch will be offered for AM and PM students using a pickup
method. AM students will pickup lunch when they leave for the day to be consumed that day; PM students will pickup lunch when they leave
for the day to be consumed the following day before they arrive at school. If the USDA allows the District to provide free meals to all students,
pickup schedules may be altered to provide meals for multiple days on a few days during the week.
For the Traditional In-Person Program, lunch will be conducted as follows:
i. All meals will be delivered directly to student cohorts in hot/cot storage containers to be distributed to students as they depart campus
following the
morning, on-campus, session.
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ii. When all restrictions are lifted, lunch will return to normal service using POS and cafeteria/outdoor seating.
The following general procedures will apply to all meal periods:
1. Child Nutrition Services employees packaging food for students will wear a face shield. All others will wear a face shield or facemask over
their
nose and mouth, depending on preference.
2. Students are expected to wear facial coverings over their nose and mouth while waiting for their meal. They can remove
their facial covering while they are eating but must face forward.
3. Students must use hand sanitizer upon entering the building.
4. All meals will be pre-plated or prepackaged. There will be no salad bars or share tables. All condiments will be in individual packages or
packets.
5. PIN entry pads will be removed and either cashiers will enter student numbers into the POS system.
6. Child Nutrition Services employees will sanitize all contact services food packaging and delivery areas after each meal period.
7. Custodians will clean all hard classroom surfaces before the next meal period (after student dismissal)

Additional Actions to Implement the Learning Continuity Plan [additional rows
and actions may be added as necessary]
Section

Description

Total Funds

Contributing

Mental Health and Social and Contract certified counselor through Health Therapy for .6FTE
Emotional Well-Being
services

22000.00

X

Yes

Mental Health and Social and Purchase of SEL curriculum and workbooks
Emotional Well-Being

1200.00

X

Yes

School Nutrition

7500.00

X

Yes

Additional cafeteria consumables purchases related to singleservice and prepackaging of hot meals
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Section

Description

Total Funds

Stakeholder Engagement

Purchase of Zoom commercial license and webcam for use in
public meetings

600.00

Contributing
X

No

Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students
Percentage to Increase or Improve Services
16.01%

Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and LowIncome students
190,219.00

Required Descriptions
[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the needs of these students.]
Expanded Supports- MESD offers support services along with mental health services to all students. We understand that our foster youth
and
socio-economically disadvantaged populations are vulnerable to trauma-inducing environments which will most likely have been
exacerbated by the conditions created by COVID-19. Providing these services will help connect students and their families with community
based resources as well as timely mental health supports should they need them.These supports will ensure that our foster youth,
English learners and low-income students are well positioned to engage in our educational system, leading to increased academic
outcomes.
Increase Technology Acquisition- Looking at the needs of our foster youth, low-income, and English learners, it is clear that the District
needs to be able to fill in the equity gap presented by students and staff who are unable to connect in a distance learning environment
through either limited connectivity or substandard devices. By acquiring technology to meet the need of students and staff, we are ensuring
the infrastructure upon which distance learning is built by positioning ourselves to respond to the digital learning needs of our foster youth,
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socially disadvantaged and English learners. While we know these needs may exist across all students, they are most pronounced in our
unduplicated student populations.
Professional Learning Opportunities - by offering targeted professional learning opportunities to staff, we are preparing our staff to identify
and to specifically respond to the unique needs of our unduplicated student populations. These trainings will support the work of our staff
who are part of or Multi-Tiered System of Support (MTSS) structure and will ensure that our students are engaged and
supported. By strategically supporting and providing interventions, we believe our students will have the highest likelihood of achieving their
academic goals.

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.]
In addition to traditional supports, MESD staff are making pupil contact via multiple modes. Teachers will hold daily live
online courses and conduct office hours in which they are available both virtually and via the phone. Staff will contact students daily should
they not participate in the virtual classroom activities to ensure that they are keeping up on their work load and to provide support for
struggling students. Bi-weekly. a materials pick up and drop off day will be held. Teachers will be available, socially distanced, to provide
feedback and answer questions in person.
In order to support our low-income and foster youth families, we can offer transportation services that allow families to access community
resources or agencies as well as transportation to and from the school to engage in school related business including but not limited to the
delivery of academic materials and school nutrition.
A robust series of supports for students is available including counseling and mental health services in addition to our partnership with
community agencies to provide specialized services.
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